
STRATEGIC PLAN FOR SAMPIGE WOMEN CELL 

Every years all women cell committee member  and Staff meet to discuss and plan the 

academic years activities for the women cell. In an effort to remain transparent with our students and 

community  special strategy of `Women's Component Plan' to ensure that not less .Women's Cell' to 

monitor the implementation of gender sensitization awareness programm, women empowerment 

programme by celebration of international womens day in our college. The launch of the first Women 

cell Strategic Plan covering the period 2017 – 2021 is an important milestone in the life of the emerging 

institution that was established in August,  2005 and commenced operations in 2008. As a pioneer board, we 

are in an desirable position of providing a shared vision and arranging a present foundation for an institution 

that will play an instrumental and effective role in women empowerment and gender equality. The strategic 

plan provides the clear path that we will pursue towards this bigger noble goal.The formulation of this plan 

involved a broad cross-section of stakeholders both from within the college women cell.   

 

The strategic plan for the period sets out very clear goals and strategies that will be implemented in 

execution of the Fund's legal mandates. We are conscious of the fact that a healthy container is critical in 

getting to ones destination. Institutional strengthening of the Fund in terms of legal independence, staffing and 

automation are a priority.   The Strategic Objectives of the plan have six key outcomes. The fulfillment 

of these strategic objectives depends on the achievement of these outcomes. The strategic plan has 

defined outcomes and outputs. These outputs constitute the results the various stakeholders will be 

accountable for over the next 5years. The fulfillment of the program outcomes depends on the 

achievement of these outputs. 

 

 The outcomes and outputs determine the programmatic areas in which progress can be expected and 

measured. Progress in these areas can be measured by selecting appropriate and relevant indicators. 

SMART characteristics of indicators (Specific, Measurable, Attainable, Relevant, and Timely) were 

considered in terms of defining the indicators. For tracking progress in outcome and output 

performance targets were set. It is an essential and binding among stakeholders on results to be 

achieved by the program over the 5years term. It is  A statement of intended performance, to be 

reported annually (particularly for output level indicators), at midter mandate the end of the program 

depending on the type of indicator to be collected. Revision of targets during the course of the 

program is possible only in exceptional circumstances such as :  .The women cell will conduct 

quarterly supportive supervision visits in order to over see performance and to transfer knowledge 

and skills.This will enable The women cell to assess and provide feedback and provide specific 

recommendations for improvement.  

 

 

 

 



 

 

 

 

 

 

 

 

 

 

To           Date 5/2/2019 

The principal 

Smt. C. B. Patil Degree College 

Chincholi 

 

Sub: Request to grant permission to visit Aidakki Lakkamma Mahila self help group for MOU. 

 

 With reference to the cited above subject Dr. Manikamma N. Sultanpur Sampige women cell 

coordinator is requesting you to grant permission to visit Aidakki Lakkamma Mahila self-help group 

for MOU-memorandum of understanding for conduct activities to empowerment of girls, create 

awareness about gender sensitization and celebration of women’s day.  

 

Thanking you, 

Yours faithfully 

 

Dr. Manikamma N. Sultanpur 

Sampige women cell coordinator 
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PROCEEDING OF THE MEETING 

 

After getting the permission along with the date to visit from head of the institution sampige 

Women cell coordinator Dr. Manikamma N. Sultanpur and all members assembled and planned to 

visited Aidakki Lakkamma Mahila self help group Chandapur chincholi on 07/2/2019 to take the 

MOU with Smt. Shivamangala Kashinath Hunaje president of Aidakki Lakkamma Mahila self-help 

group Chandapur chincholi, to organize special lecture, conduct debate competition on gender 

sensitization collaboration with them. 

 

 

 

 

  Women cell coordinator                     
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MEETING MINUTES OF THE SAMPIGE WOMEN CELL 

 

Coordinator and members have conducted meeting on 21 feb 2019 to plan to organize the 

Debate competition on the eve of international women’s day. Which was the 8 th March 2019, and 

before that we also meet Smt. Shivamangala Kashinath Hunaje president of Aidakki Lakkamma 

Mahila self help group to collaboration with them to organize special lecture, conduct debate 

competition on gender sensitization 

 

 

 

 

 

Sampige Women cell coordinator      Principal   

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

To           Date:06/03/2019 

The principal 

Smt. C. B. Patil Degree College 

Chincholi 

 

Sub: Request to grant permission to conduct debate competitions on gender sensitization 

collaboration with Aidakki Lakkamma Mahila self help group. 

 

 With reference to the cited above subject Dr. Manikamma N. Sultanpur Sampige women cell 

coordinator is requesting you to grant permission to conduct debate competition on gender 

sensitization collaboration with Aidakki Lakkamma Mahila self help group on the eve of 

international women’s day that is 8/03/2019. 

 

Thanking you, 

Yours faithfully 

 

Dr. Manikamma N. Sultanpur 

Sampige women cell coordinator 

 

 

 



 

 

 

 

cELEBRAtED iNtERNAtioNAL WoMEN’S DAy 
 

Date 8-3-2019 Time: 11-30 am 
 

 

Collaboration with Aiydakki Lakkamma women self-help Group  

Photo with  Guest 

 

Pri  
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PARTICIPATED STUDENTS AND  FACULTY   

 
 

Preyer song

 

 



 

 

 

  

 

 

 

 

 



Keynote speech:Delivered by Dr. Manikamma N.Sultapur Asst. Professor and  Co-ordinator of Sampige 

women Cell. While devliveing key note speech  she has focused on the importance of celebration of 

International womens day and gender sensitization with the theme of International womens day 2019 which 

will take place on 8th march , is “Think equal, build smart, innovative for change” the theme will focus on 

innovatie ways in which we can advance gender equality and the empowerment of women paritcularly in 

the areas of social protection systems, access of public service and achievement of the ambitious sustainable 

development goals.innovations that shapes our future. 

 

Guest speech Dr. C.v. Kalaburgi Associate Professor delivered speech focus on issue of women and statistics 

of male female ratio yearwise , and child marriage problems and also inspires student to protect gender 

sensitization in society.  

 

Chief Guest speech Smt. Shivamangala Kashinth Hunaje delivered speech focus on every part of women life 

needs family support to achieve their goal and become successful in life , so she has appeal and motivates 

students to treat equally whether female and male don’t discriminate any platform in home of colleg or 



society, because all are after all human beings.  

 

Student advisor shri. Kashinth Hunaje delivered speech focus on Gender equality which reveals every 

human being needs cooperation to each other , they have thought that Gender equality is achieved when 

women and men enjoy the same rights and opportunities across all sectors of society, including economic 

participation and decision-making, and when the different behaviours, objectives and needs of women and 

men are equally valued and favoured. 

 

Presidential remarks Delivered by Dr. S. H. Hosamani Principal where they had encouraged students to 

change their behaviour , attitude towards Gender sensitization   which the people of all genders are taught 

to respect everyone irrespective of gender while acknowledging the differences. Regarding women  are work 

more  for family and she has the capacity to handle multi tasks at a time ,but when she is students she  get 

less time for studies still get more marks than an average male , are as intelligent as male. I think women are 

more efficient than male. Still in many countries there is gender inequality and discrimination, I think, as 

time goes on, inequality will be increasingly reduced so I think women are more efficient than malein all field 

personal and professionals.  



 

 

 

Vote of thanks by Smt. Sunita Madagi Lecturer of Economics 
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Participated students 

K. Sudha B.A IInd semester 

 

 

Gouri B.Com IVth semester 

 

Archana B.A IInd semester 
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MEETING MINUTES OF THE SAMPIGE WOMEN CELL 

 

Coordinator and members have conducted meeting on 8th march 2019 to receive the issue of 

girl child and ask their suggestion to take initiation of empowerment activities for them.  

AGENDA OF MEETING ARE 

 Introduce the guest and President of Aidakki Lakkamma Mahila self help group Smt. 

Shivamangala Kashinth Hunaje 
 

 Receive complaints for girl students related to their personal and academic 

 Plan to receive other demands related to academic 

PROCEEDINGS OF THE MEETING 

Coordinator Dr. Manikamma introduce guest with their students and allow sharing opinion 

with them. The guest and President of Aidakki Lakkamma Mahila self help group Smt. Shivamangala 

Kashinth Hunaje delivered speech  importance of technical education  such as beutician, making agarbattis 

and advantages of Mahila self help groups. Some of the students give their opinion to start beautician class 

one day in a week.  

Complaints received by the girl students are 

o Request ot appoint watchman to avoide outsider enterns in college  

o Provide sport coaching for girls like boys 

o Make to provide books as soon as academic class starts 

o Organise co-curricular activities for girls.  

o Girls also demand certificate course in beautician. 

  

 

 Women cell coordinator      
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